South Canterbury

District Health Board

Memo

To: Senior Leadership Team

From: Ewen MacLeod, Information Services

Date: 9 January 2012

Re: KEY PERFORMANCE INDICATORS — December 2011

Key Points:

Throughput: * Throughput in the Emergency Department (ED) averaged 49.8

presentations per day (1,543) — marginally below the year to date
average of 50.3 and similar to the rate observed in December last year
(49.2). The acuity of patients treated in the ED was within normal limits
and the proportion of medical (non-injury) patients fell to 63% - falling
further from the high levels of medical presentations observed over the
July to October period. The number of patients re-directed to Primary
Care (91) was higher than in recent months and, as is typical of the
holiday period, the number of patients treated from outside our region
(151) increased — concentrated largely in the last week of December.
Targets for Triage Waiting Time and ED Length of Stay performance
indicators were achieved for the month.

Elective throughput remained relatively strong in December, despite
the inevitable loss of operating time late in the month due to Public
Holidays and Annual Leave. Elective costweights (222), while down
on the exceptionally high result for November (296), were consistent
with the average for the months July to October (226). A concerted
effort to lift elective discharge volumes paid dividends in December.
The elective day surgery rate peaked for the year at 75%, driving
discharge volumes up to 218 for the month — 28 above the monthly
average for the July to November period. At the end of December,
elective volumes are ahead of plan by 16 costweights (1.1%) and 7
discharges (0.6%).

Medical inpatient numbers continued the downward trend, averaging
23.5 beds per night across the hospital — down from the averages of
26.4, 30.4, 31.6 and 33.4 observed in the preceding months. The
Medical Ward closed from the 23" December, with medical patients
accommodated in either the ATR Unit or the Surgical Ward for the
remainder of the month. The ATR Unit experienced some pressure on
beds during this period, exceeding the 20 bed establishment on four of
the nine nights.
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Smoking * The confirmed intervention rate for the month of November was

Intervention 98.1%. The interim result for December (pending completion of
Rate - medical coding) stands at 96.3%.

Inpatients:

Workplace * Two new workplace accidents, resulting in loss of working time, were
Accidents: reported during December:

Nurse Aide — Back Injury — Patient Handling
Laundry Worker — Back Injury — Fall

Both have resumed normal duties.

Missing Data: * Results for the national clinical indicators calculated by the Ministry of
Heath and the quarter 2 customer satisfaction surveys are not
available at the time of writing.
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