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Discharge by 11 Project Metrics

o
\v South Canterbury
District Health Board

Performance against the Discharge by 11am target of 75% has remained relatively static over this
period with the year to date result sitting at 29.3% (an increase of 1% on the YTD result for October

2011).

There has over recent times been a change in the reasons for delay. Whilst results for ‘waiting for
transport’ remains variable, it is pleasing to note that the number of patients ‘waiting for discharge
paper work’ has diminished and reflects the effort that has gone into streamlining this process. The
main reason cited causing delay is currently ‘clinical decision’. In some cases this relates to the
patients needing to meet specific criteria prior to being considered safe for discharge.

Recommendation

That the Committee:
e Receives this report

(AWML @M\/

Carol Murphy

General Manager Quality & Risk

Attachments:

Discharge by 11 Project Graphs for December 2011
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Overall Monthly and YTD Dx by 11am
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